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CHAPTER 1 – Introduction to the School 
 

A. Introduction 

Annunciation Catholic School  WCEA Code: E113 

   
2610 Utah NE, Albuquerque, NM 87110  School Year of Accreditation 

Visit: 2022-2023 
Year of School’s Inception: 1959   
   

 

Nature of the School   Check the appropriate option per category 

Ownership  Gender   

☐x  Diocesan  ☐x  Coeducational    

     

☐  Parochial  ☐  All Female   

     

☐  Religious Order  ☐  All Male   

     

☐  Lay Group (Identification of this owner):  

 
Governance Structure Check the appropriate option  

☐ Policy Board  ☐ Advisory Board/Council 

     

☐ Board of Limited Jurisdiction*  ☐x Consultative Board/Council 

     

☐ Other (specify) Specify other here:  
 

*with reserve powers to the Owner (i.e., diocese, parish, religious congregation, other [canonical, Juridic Person]) 

 
 
 

 



ACS Organizational Chart 
 

B. Student Demographics 

Enrollment 
Catholic Composition: 96% Catholic, 4% Non-Catholic 

• Gender Composition: 52% Male, 48% Female 

• Racial Composition:  83.8% White, 5.2% two or more races, 6.4% Asian, 2.6% Black/ 

African American, 1.9% American Indian/ Native Alaskan 

• Ethnicity:  61.3% Hispanic, 38.7% Non-Hispanic 

• International Students:  0 

 

C.   School Personnel Demographics 
 

Administrative Personnel  
Names and position titles and years in the position of the members of the administration 
Cindy Shields - Principal -17 years -Full time 
Leticia Gomez - Vice Principal- 3 years -Full time 

 

 

Pastor

Business 
Manager

Principal

Primary 
Teachers

Educational 
Assistants

Intermediate 
Teachers

Middle School 
Teachers

Enriching 
Teachers

Office 
Managers

Custodial Staff

Vice Principal

Counseling Bookkeeper

Parochial Vicar

Consultative 
Council

Finance 
Council



Faculty and Staff 

Name 

Years at 
This 

School 
Credentials/ 

Degrees 
"Courses/Levels/ 

Grades Taught  
Catholic  
(* if yes) 

Meets 
Diocesan 

Catechetical 
Requirements 

(* if yes) 

Apodaca, Erica 7   1st Grade EA *  * 

Blair, Heather 3 MA JK-8 Music     

Borkstrom, Amy 4.5 BA 6th - LA/Religion * * 

Carrillo, Andrea 8 NA JK- EA * * 

Carrillo, Renee 17 BA JK teacher * * 

Castillo, Daniel 6 MA 3rd grade * * 

Cook, Stephanie 1 MA Kindergarten *   

Cordova, Rita 5 MA Multi-Age 1st/2nd * * 

Freeze, Dolores 2   7/8 Religion *   

Gomez, Leticia 11 MA Asst. Principal * * 

Gonzalez, Cristina 8 MA 7th ELA/Soc. Studies *   

Griego, Michael 19 BA 6-8th Science * * 

Grossetete, Hilary 3 BA 3rd Grade *   

Hatch, Maria 4 BA 5th grade *   

Jackson, Leslie 2 BS Kindergarten *   

Lowell, Nancy 2 MA 1st grade *   

Lutz, Carol 16   JK-8 Art * * 

Maestas, Dan 1 100 hrs. PE  1st-4th PE *   

Maestas, Rebecca 3 MA Kindergarten *   

March, Emily 1 BA +15 2nd grade *   

Martinez, Samantha 1 BA 6-8th Math *   

Moreland, Evelyn 1 BA  5th-8th Spanish *   

Morse, Ashley 3 BA 4th Grade  *   

Moser, Elise 7 BA 2nd Grade * * 

Olivas, Toni-Marie 11 BA 1st Grade * * 

Ortega, Maria 2   Kinder EA  *   

Patterson- Hill, Dan 2 BA Library/6th SS *   

Perea, Yvonne 1 BBA 1st grade EA *   

Plummer, Maggie 2   K-5 Science Lab *   

Roybal, Marissa 3.5   Kinder EA *   

Salinas, Catalina 8  MA JK-4 Spanish *   

Shields, Cindy 18 MA Principal *   



Shields, Danny 13   IT * * 

Shropshire, Cynthia 18 MA Intervention * * 

Shropshire, Precious 7   1st Grade EA *   

Stinett, Nikki 6 MA Counselor *   

Stoyanof, Celina 1 MA 5th grade *   

Tainter, Jason 1 MA 5-8th      

Talamante, Denise 2   JK-5th STEM *   

Wahler, David 8 BA 8th ELA /SS * * 

Walsh, Austen 13 MA 4th Grade * * 

Weems, Katie 1 BA JK/K PE *  

 

 

Board/Council 

Our Consultative Council has four standing committees: Operational Vitality, Spiritual and 

Community Development, Stem, and Environmental Sustainability. We also have a part-time 

contracted Marketing person who is also a Consultative Council member. The Council meets 

informally once a month and formally with the pastor and business manager 4 times a year.  

The Council meets yearly in June to review and update the Strategic Plan. We are in the process 

of updating our By-Laws and succession plan as we did not meet formally for two years. The 

Council has grown in size and is taking on more ownership for the success of their committees.  

 

Parent Organization 

Our parent organization is our St. Gabriel committee. The chairs for St. Gabriel are also members 

of our Consultative Council. At the beginning of the year at our two events, Back to School BBQ 

and Welcome back coffee, parents have the opportunity to sign up to volunteer for various 

events. Some of the events are; Room Parent for the Classroom, teacher appreciation lunches, 

balloons aloft, Halloween Happening, pumpkin decorating contest, Thanksgiving food drive, 

Catholic Schools’ Week, Lenten Soup Supper, Jog-A-Thon/Earth Day, Beautification Day, Field 

Day, Art Fair, Rosary Group, Family Fun Events. Members of the St. Gabriel committee find people 

to chair these events. After the event has taken place, they meet and do a plus /delta and write 

up step by step instructions to pass on to the next chairperson. This organization is an integral 

part of the ACS community. After a 2 ½ year break due to Covid, they are meeting on a regular 

basis and not only bringing back traditional events, but they are also planning new ways to 

engage parents and families.  

 



 

 

 
 
 
D. Brief History of the School  
This category requires a brief narrative (no more than a paragraph) that includes defining events in the 
school’s life from its inception to the time of this Self-Study. 
Annunciation Catholic School was founded in 1959 and continues to provide primary and middle school 
level education for students in Jr. Kindergarten through the eighth grade. Decades of improvements to 
the campus have steadily grown to include a science lab, updated gymnasium, music equipment, and 
state-of-the-art technology in classrooms and computer lab.  Annunciation has received many 
prestigious awards, such as the Quality New Mexico Awards (2008 and 2011) and Albuquerque Journal’s 
Top Workplace (2015, 2016, 2017, and 2020). In March of 2020, the pandemic caused a nation-wide 
shut down.  The focus became how to reopen the school and still keep students and staff safe, while 
simultaneously ensuring that student learning was taking place and maintaining our sense of community 
and our Catholic Identity. This was a major undertaking for a school our size. As COVID-19 restrictions 
have eased, we have returned to social traditions and we continue building a Christ-like, collaborative, 
creative, and engaging environment for our students. 
 

 

  



E. Most Significant Developments in School Life Since the Last Self-
Study  
Bullet format, limited to 5 – 7.  Do NOT include progress items from previous action plans 

1. 2017 – Essential Learning Standards were aligned in core classes using “I can” statements that 
were grade level appropriate. 

2. Each year we developed strategies to better utilize our SLE’s in everyday life of the school. For 
example: 2018 we began the HOUSE system in middle school and kindness initiatives across all 
grade levels. 

3. In 2018 the JK through 5th grade meet and vertically aligned writing standards looking for gaps. 
We researched available writing assessments and did find anything that met our needs. We 
decided to write our own.  

4. In 2018 we began our journey with Beyond Textbooks (BT). This was in response to the VT’s 
suggestion that we create a curriculum map for all subject areas. We have been working with BT 
every year and have continued PD (Professional Development), as necessary. It is our primary 
resource for common formative assessments, standard based instruction, and rubrics.  

5. In November of 2018 we were trained on PLC’s through Beyond Textbooks which helped 
understanding of the purpose of PLC’s.  

6. In 2018 we created and imbedded PLC (Professional Learning Community) time within the 
workday to ensure teachers had time to collaborate and meet the needs of all our students. 

7. In 2019 we had Kevin Dill do PD on managing behavior and addressing issues on sensory focus 
and defiance. He recommended using SEL (Social and Emotional Learning) to improve our 
program. That fall our counselor began to incorporate monthly SEL lessons for each grade level. 

 

 

CHAPTER II – School Purpose 

Mission Statement 

To provide a Christ-like and learner friendly environment to better serve God and community. 

Vision Statement 

Annunciation Catholic School’s vision is to provide a Catholic Education that recognizes and respects 
each student’s uniqueness as a member of the Body of Christ. We awaken, recognize, and honor the 
God given abilities of each student by providing active learning experiences using innovative techniques 
and technology.  We challenge students to accept responsibility to continue Jesus’ mission by being 
people of prayer, service, wisdom, and compassion. 

  



Statement of Student Outcomes (ISOs/SLEs) 
 

School-wide Learning Expectations 

 

Annunciation students will be faith-filled, active Catholics who 

• Value that prayer is an integral part of their lives 

• Participate in the sacraments and liturgical experiences 

• Are knowledgeable and active in the social justice teachings of the Catholic Church 

• Use their God-given talents to build meaningful relationships within our school community 

  
Annunciation students will be engaged learners who demonstrate proficiency in: 

• Communication 

• Collaboration 

• Critical Thinking 

• Creativity 

• Curiosity 

  
Annunciation students will be self-aware, well-rounded people by demonstrating 

• Empathy 

• Gratitude 

• Integrity 

• Optimism 

• Perseverance 

• Self-confidence 

• Self-Control 

• Strong work-ethic 

 
Explain how these statements were created and/or reviewed for this Self-Study, and then tell how they 
are integrated in school life 
 
School-wide Learning Expectations (SLEs) were developed by ACS (Annunciation Catholic School) staff in 
the spring of 2015. They are reviewed yearly by the staff. They were updated in 2017 and again in the fall 
of 2022 by the staff, to keep them relevant to our students and community. SLEs are what is expected to 
be embodied, demonstrated, understood, and lived by graduating 8th grade students but will be 
addressed from JK – 8th grade. These are not only expectations for students but should be embraced, 
learned, modeled, and guided by the entire adult community: parents, teachers, staff, administration, 
pastor, volunteers, coaches, etc. 
 

 



CHAPTER III – QUALITY OF THE SCHOOL’S EDUCATIONAL 

PROGRAM 

Domain1: Mission and Catholic Identity 
Standard 1 - An excellent Catholic school is guided and driven by a clearly communicated mission that 
embraces a Catholic Identity rooted in Gospel values, centered on the Eucharist, and committed to 
faith formation, academic excellence, and service. 
 

1.1 The governing body and the leader/leadership team ensure that the mission statement includes 
the commitment to Catholic identity. 3 

1.2 The governing body and the leader/leadership team use the mission statement as the foundation 
and normative reference for all planning. 3 

1.3 The school leader/leadership team regularly calls together the school’s various constituencies 
(including but not limited to faculty and staff, parents, students, alumni(ae) to clarify, review and 
renew the school’s mission statement. 2 

1.4 The mission statement is visible in public places and contained in official documents. 4 

1.5 All constituents know and understand the mission. 3 

Average of all Benchmarks – Standard 1 3.00 

 

After a thorough discussion/analysis of the Benchmarks of Standard 1, write a concise summary (no more 

than 1 page) of Standard 1 that reflects the school’s evaluation of itself in relation to this Standard.   Utilize 

the guidelines for interpreting and scoring Benchmarks found in the appendix to inform your discussion. 

 
In Standard 1 we found that Annunciation Catholic School has a solid mission statement. It is visible 
throughout the school, on our website, social media and incorporated in our school communications. Each 
year we have a theme chosen by our 8th grade class to focus upon to uphold our mission to have a Christ-
like environment. New mission statement posters have been created for each classroom to reflect the 
year’s theme and remind all who enter what our mission is. ACS’s mission clearly states our catholicity 
and is recited daily. It is leveled to be developmentally appropriate, so that our lower elementary students 
know and understand it. 
The leadership team and our Consultative Council use the mission statement as a normative reference for all 
planning and use it in communications to stakeholders. At the beginning of each school year, the leadership 
team reviews the mission statement, vision, and SLEs with faculty and staff. We discuss whether changes need 
to be made to these foundational documents.  

Our mission statement is further explained when classes create their social contracts, so that the students 
and adults understand what we strive to be in our Annunciation community. We communicate our mission 
on public documents such as the State of the School, which all current families receive by mail each 
summer. It is also given to prospective families who tour the school. Our parish office also gives copies to 
new parishioners who inquire about the school. We continue to communicate the mission during 
Curriculum Night at the beginning of the school year, and as we introduce new initiatives, publish it in 
weekly email newsletters, and refer to it as we thank donors for helping us uphold our mission. 
 



  
Key Strengths for Standard 1 (1-2 in bulleted list)  

• We found that ACS has a solid mission visible throughout the school, on our website, social media 
and incorporated in our school communications. (1.4) 

• Fidelity to mission is systemic. It is used as a normative reference in all planning and is the 
foundation for our school program. (1.2) 

Key Growth Areas for Standard 1 (1-2 in bulleted list)  

• A key growth area would be finding another way to review and renew the mission statement. 
Although we send out an annual parent survey and receive feedback that way, we would like to 
involve more outside constituents from our parish community to review with us annually. (1.3) 

 

Evidence 

• 2022-2023 Be the Light Poster 

• Mission and Vision 

• SLE’s 

Standard 2 - An excellent Catholic school adhering to mission provides a rigorous academic program 

for religious studies and catechesis in the Catholic faith, set within a total academic curriculum that 

integrates faith, culture, and life. 

 

2.1 Religious education curriculum and instruction meets the religious education requirements and 
standards of the (arch)diocese. 

4 

2.2 Religion classes are an integral part of the academic program in the assignment of teachers, 
amount of class time and the selection of texts and other curricular materials. 

4 

2.3 Faculty who teach religion meet (arch)diocesan requirements for academic and catechetical 
preparation and certification to provide effective religion curriculum and instruction. 

3 

2.4 The school’s Catholic identity requires excellence in academic and intellectual formation in all 
subjects including religious education. 

3 

2.5 Faculty uses the lenses of Scripture and the Catholic intellectual tradition in all subjects to help 
students think critically and ethically about the world around them. 

3 

2.6 Catholic culture and faith are expressed in the school through multiple and diverse forms of visual 
and performing arts, music, and architecture. 

4 

2.7 The theory and practice of the Church’s social teachings are essential elements of the curriculum.  3 

Average of all Benchmarks – Standard 2 3.42 

 

After a thorough discussion/analysis of the Benchmarks of Standard 2, write a concise summary (no more 

than 1 page) of Standard 1 that reflects the school’s evaluation of itself in relation to this Standard.   Utilize 

the guidelines for interpreting and scoring Benchmarks found in the appendix to inform your discussion. 

ACS provides a rigorous academic program for religious studies and catechesis in the Catholic Faith for our 
students. ACS follows the Religion curriculum developed by the Archdiocese of Santa Fe. The administration 
and faculty do a tremendous job providing a Catholic Identity and Catechesis of the Catholic Faith to all 
students. In all grade levels, we use curriculum materials and programs approved by the USCCB (United States 
Conference of Catholic Bishops). It is challenging to meet the needs of today's learners with textbooks. 
Teachers are encouraged to enhance what is provided in the textbooks. Students must see our faith come alive 

https://files.ecatholic.com/10880/documents/2023/1/2022-23%20Horizontal%20Banner.png?t=1672972094000
https://files.ecatholic.com/10880/documents/2023/1/22-23%20Mission-%20Vision.pdf?t=1673909202000
https://files.ecatholic.com/10880/documents/2023/1/2023%20ACS%20SLE%20Poster.pdf?t=1672971901000


in various forms, not just in print. Teachers utilize technology when appropriate; for example, each student's 
iPad has the Laudate app installed on it, and each teacher has access to the extensive library of Formed 
resources and the Hallow app. Teachers also utilize student Bibles, art, music, skits, and journal writing in their 
curriculum. Each teacher also picks a patron saint for their classroom for the year. The students learn in-depth 
about this saint's life and virtues, and their intercession is constantly called upon to help guide the spiritual 
lives of the students in the class. Students across the grades also learn about various saints' lives through 
reports, activity books, videos, and Monsignor's homilies. In a weekly staff email update, the staff is aided in 
this effort to find inspiration in the lives of the saints by having a saint's feast day recognized for each day of 
the week. Individuals and classes can pray in front of the statue of Mary in our prayer garden. Religious artwork 
and scripture can be viewed in the hallways of all school buildings. It is a vast and often complex challenge to 
make our faith come alive for our students.  
The area of teachers working towards receiving a Basic Catechist Certificate has been a challenging journey. 
Many different approaches have been tried, and none have succeeded entirely. Catechist formation training 
has been on hold for the past few years as the archdiocese transitions and revises their requirements. For this 
reason, and due to yearly staff turnover, more teachers than usual do not hold a certification in this area. The 
ACS leadership team was on the committee for the ASF Catholic Schools' Office to find a more meaningful 
curriculum for the teachers. They received a grant and partnered with My Catholic Faith Delivered to have a 
user-friendly platform for all Catholic schools. ACS staff members are enthusiastic about growing their adult 
catechetical formation to serve their students better!  
ACS creates a physical environment that is fundamentally Catholic. Each classroom contains a crucifix, images 
of saints, a prayer table, a Liturgical Handbook, Bibles, and other Catholic books and images. The hallways are 
filled with Catholic paintings, prayer boxes, and student work. Every class chooses a patron saint at the 
beginning of the year, and pictures and information on this saint are visible in every classroom. Our incoming 
8th-grade students select a spiritual theme for their 8th-grade year, and posters are designed and hung in 
hallways throughout the school. The theme is used all year in homilies, the marquee, and on the cover of the 
student planners. This year's theme is "Be the Light" taken from Matthew 5:16.  
Religious education is more than just religion class. Across the curriculum, teachers try to bring our Catholic 
culture into their lessons and take any opportunity for catechesis that presents itself in class discussions and 
lessons. For example, all students make religious art from crosses to icons in their art classes, in a program 
called "A cross The Years”. All students make one cross a year in a different medium. Our art program thus 
provides a meaningful representation of why they attend a Catholic School. Social studies classes often provide 
opportunities for teaching Church history and explaining cultural traditions that are uniquely Catholic. All 
classes incorporate prayer and education about virtues and character development, which helps to educate 
the whole child. 
Catholic Social Teaching (CST) is integrated in most academic areas, and we are working to include more of 
these teachings in subjects such as math. We are constantly looking for new ways to integrate our Catholic 
Identity in all areas. As the rubrics and indicators for our SLEs become ingrained in our curriculum, we will have 
a clearer idea of helping our students become "faith-filled, active Catholics." As a school we have followed the 
benchmarks and are continually collaborating to find ways to help our students have a relationship with Christ 
and to put their faith in action as people of service. 
 

Key Strengths for Standard 2 (1-2 in bulleted list)  

• Catholic Culture and faith are displayed in diverse ways including art, where crosses are made at 
each grade level, the performing arts with yearly Christmas musical, and in sculpture such as the ten-
foot cross made by staff. (2.6)    

• Religious education curriculum and instruction meets the religious education requirements and 
standards of the (arch)diocese as all textbooks teach established standards provided by the 
Archdiocese of Santa Fe from accredited publishers. (2.1) 

 
Key Growth Areas for Standard 2 (1-2) in bulleted list)  



• An area for growth for ACS is the staff development opportunities focused on faith formation. 
(2.3)     

• To put CST into practice, we would like to grow by providing more hands-on service opportunities for 

our students. Due to the COVID 19 pandemic, many of our student service opportunities were 

temporarily discontinued, and some have not been reinstated. (2.7) 

 
Evidence 

• Connected Faith.PNG 

• Faith in Art.PNG 

• https://www.smp.org/product/2263/Connect-Teacher-Guide-Year-2-Part-1/pdf/42934/ 

• https://www.smp.org/product/2261/Connect-Teacher-Guide-Year-1-Part-1/pdf/42933/ 

• https://www.smp.org/product/2154/Connect-Student-Book/pdf/42948/ 

• 22-23 Patron Saints.docx 

 

 

Standard 3 - An excellent Catholic school adhering to mission provides opportunities outside the 
classroom for student faith formation, participation in liturgical and communal prayer, and action in 
service of social justice. 

 
3.1 Every student is offered timely and regular opportunities to learn about and experience the 
nature and importance of prayer, the Eucharist, and liturgy. 

4 

3.2 Every student is offered timely, regular, and age-appropriate opportunities to reflect on their life 
experiences and faith through retreats and other spiritual experiences. 

2 

3.3 Every student participates in Christian service programs to promote the lived reality of action in 
service of social justice. 

3 

3.4 Every student experiences role- models of faith and service for social justice among the 
administrators, faculty, and staff. 

4 

Average of all Benchmarks – Standard 3 3.25 

 

After a thorough discussion/analysis of the Benchmarks of Standard 3, write a concise summary (no more 

than 1 page) of Standard 1 that reflects the school’s evaluation of itself in relation to this Standard.   Utilize 

the guidelines for interpreting and scoring Benchmarks found in the appendix to inform your discussion. 

ACS offers many opportunities to learn about and experience the importance of prayer, Eucharist, and liturgy. 

We celebrate Mass weekly as a school and each class from grades 1-8 has multiple opportunities during the 

school year to lead that liturgy. Students of age participate in the sacraments of the Eucharist and 

Reconciliation. The entire school community attends Adoration of the Blessed Sacrament on the first Friday of 

every month. Students also plan and take part in different liturgical activities, especially during Advent and 

Lent, including planning and leading the school-wide weekly masses throughout the year. Our eighth-grade 

class puts on a Passion Play for the school and parish each spring.  

Students are offered retreat opportunities to reflect on their life experiences and to pray at different times, for 

example students go on a retreat to Camp Oro Quay at the beginning of their eighth-grade year. Our pastor, 

Monsignor Voorhies also offers a retreat day for them in the spring, prior to graduation.  third graders have 

https://acsabq-my.sharepoint.com/:i:/g/personal/cgonzalez_acsabq_org/EVj1BgbSXxpArvJeoV7C-aoB-irhX1Q959Jta9VMTatXzg?e=efnhKm
https://acsabq-my.sharepoint.com/:i:/g/personal/cgonzalez_acsabq_org/EQEKDysIP5xLoV06e9lK2t4Bpo926ebugp3955wXW5JztA?e=rc2xAc
https://www.smp.org/product/2263/Connect-Teacher-Guide-Year-2-Part-1/pdf/42934/
https://www.smp.org/product/2261/Connect-Teacher-Guide-Year-1-Part-1/pdf/42933/
https://www.smp.org/product/2154/Connect-Student-Book/pdf/42948/
https://acsabq-my.sharepoint.com/:w:/g/personal/cgonzalez_acsabq_org/EbqQsvFAEAZIi8m-3d0IR_sBY_Amay5xXdL1UCMqhSUjMw?e=gfIDOg


retreat experiences prior to receiving their first Eucharist. Mini retreats are offered in different classes, as 

suggested by curriculum materials pertaining to each grade level’s course of study. We would like to formalize 

a retreat plan for the entire school community to ensure that every student is offered retreat opportunities at 

each level.  

ACS middle school students participate in HOUSE. The mission of HOUSE is to create an inclusive, engaging, 

and friendly atmosphere while promoting positive behavior, school spirit, leadership, and service. The HOUSE's 

goal is to build relationships with the students, God, self, others, and the local and global community. In 

addition to HOUSE goals, it promotes positive student behavior and school spirit for students to become 

leaders. Through our HOUSE competitions, we are encouraged to educate and help others in solidarity and 

mutual learning while building an inclusive environment, equity, and human dignity. Since HOUSE was 

established, students have become more invested in HOUSE and school culture.  

Our staff models social justice among volunteerism and providing opportunities per grade level for social justice 

projects. The school and parish are actively involved with Catholic Charities. Every month a grade is involved 

with a social justice project that either supports Catholic Charities or one of the Seven Themes of Catholic 

Teaching, which is aligned with one of our SLEs. For example, our 7th graders did chores around the house to 

generate money for their service project, “Project Give.” They went to a local store as a class and used the 

money they raised to buy coats and mittens for a Children's Learning Center sponsored by Catholic Charities. 

Our 4th-grade students brought gently used books and toys, sold them to the student body, and donated the 

money to Casa Angelica, a home for exceptionally medically fragile children. Casa Angelica is overseen by the 

Canossian sisters, the same order still active in our parish today. Jr. K. and Kindergarten are collecting cleaning 

supplies and new and used clothing for children at El Ranchito de Los Ninos in Los Lunas. These are just a few 

examples of how our students live their faith. 

 

Key Strengths for Standard 3 (1-2 in bulleted list) 

• All students are offered regular access to liturgy and opportunities for prayer. (3.1) 

• Every student experience role model of faith and social justice among administrators, faculty, and 

staff. (3.4) 

Key Growth Areas for Standard 3 (1-2 in bulleted list) 

• Every student is offered timely, regular, and age-appropriate opportunities to reflect on their life 

experiences and faith through retreats and other spiritual experiences. (3.2) 

Evidence 

• Project Give 

• Adoration Schedule 2022-23.docx 

• Canossian Daughters of Charity Retreat - May 16, 2022.mov 

Standard 4 - An excellent Catholic school adhering to mission provides opportunities for adult faith 
formation and action in service of social justice. 
 

4.1 The leader/leadership team provides retreats and other spiritual experiences for the faculty 
and staff on a regular and timely basis. 

3 

4.2 The leader/leadership team and faculty assist parents/guardians in their role as the primary 
educators of their children in faith. 

2 

https://files.ecatholic.com/10880/documents/2023/1/Project%20Give%20Proposal%201.pdf?t=1672970960000https://files.ecatholic.com/10880/documents/2023/1/Project%20Give%20Proposal%201.pdf?t=1672970960000
https://acsabq-my.sharepoint.com/:w:/g/personal/cgonzalez_acsabq_org/EfE2MdSs7HFEr9BSlr7Ao3wBIaOsa_nf7kNb0n2h3kk63Q?e=PhiBlC
https://acsabq-my.sharepoint.com/:v:/g/personal/cgonzalez_acsabq_org/Ea6ay9_0yDNOtZ5L1GIoKH4BPafaESbSp1TZLoe8S0LEIw?e=qUfq3d


4.3 The leader/leadership team collaborates with other institutions (for example, Catholic 
Charities, Catholic higher education, religious congregation-sponsored programs) to provide 
opportunities for parents/ guardians to grow in the knowledge and practice of the faith. 

2 

4.4 All adults in the school community are invited to participate in Christian service programs to 
promote the lived reality of action in service of social justice. 

3 

4.5 Every administrator, faculty, and staff member visibly support the faith life of the school 
community. 

2 

Average of all Benchmarks – Standard 4 2.40 

 

After a thorough discussion/analysis of the Benchmarks of Standard 4, write a concise summary  

ACS is blessed with many resources to aid in the religious formation of staff and students. Our Post-Covid 

programs are currently being redeveloped to include everyone with an emphasis on collaboration among 

grade-levels, our families, and the parish, guided by the Light of Christ. The ACS Leadership team provides staff 

with spiritual experiences throughout the year. We begin our teacher work week prior to school with Mass and 

a mini retreat with Monsignor Voorhies to learn about and reflect upon the new theme for the year to develop 

ways to apply it in our faith community. Throughout the year, staff have access to the adoration chapel in St. 

Magdalene Hall, weekly school Mass, and adoration in the church every first Friday of the month. We are also 

gifted with a spiritual text for guidance. In 2021-2022 we had a book study with Sweet Jesus is it June Yet? 10 

Ways the Gospels Can Help You Combat Teacher Burnout and Rediscover Your Passion for Teaching by Amy J. 

Cattapan, and this year we received Holy Moments by Matthew Kelly. Additionally, a yearly Lenten retreat is 

held; the spring of 2021, our retreat included synod discussion groups. Parents and teachers can meet on 

Monday mornings in our Rosary Group. Each staff iPad also has Hallow to access at any time.  

ACS provides homeroom teachers with resources to connect parents to the religious education of their 

children, all aligned to curriculum. In weekly newsletters, the ACS leadership team begins with a Catholic 

identity initiative to keep parents informed of our school focus, and to provide resources to support them as 

primary educators of their children. These newsletter topics include the school’s theme for the year, liturgical 

themes, patron saints, service, and our monthly SLE focus. To provide ongoing and intentional support, 

resources, and programs for parents to help complement and deepen the religious education students are 

receiving in class, a goal is to provide more parent education and formation opportunities on a regular basis. 

Being the primary educator for a child’s faith is difficult, so we support parents with their mission. In 

collaboration with the St. Gabriel Committee, which oversees community and spiritual development, our 

leadership team is working on creating a plan to enrich this program. In 2020, we offered parents a “Lunch and 

Learn” with speaker Jeff Veley to build resilience with our children and help with social aggression. As pandemic 

restrictions ease, we are enthusiastic about strengthening this initiative to align with our SLE of "students will 

be self-aware, well-rounded people." 

ACS collaborates with different Catholic Organizations for service opportunities. Before the Pandemic, there 

was significantly higher parent involvement and involvement in religious curricular and extra-curricular 

activities is increasing again. For example, the Archdiocesan Faith Challenge Bowl, our First Eucharist formation, 

retreats, and social justice programs were parent-teacher collaboration programs. Our community also 

provides meals, and transports students to activities involved in the service projects. Parents are continually 

invited to service in our school, whether that be in individual class projects, our Thanksgiving baskets, 

beautifying the school grounds, jog-a-thon, and other school community events. The parish and school also 

collaborate to offer parent education. 

ACS staff serve as witness to Christ-like identities to our students and families in our everyday interactions. All 

staff members are invited to attend the weekly school Mass and are expected to be present at all retreats 



offered. Pandemic restrictions limited attendance at events such as first Eucharist and Graduation, but we hope 

to increase staff attendance at these events as restrictions have been lifted. Staff will receive faith formation 

opportunities as part of required formation for the archdiocese, and we believe more education for non-

Catholic and a refresher for Catholic staff to understand the importance of liturgy, the Sacraments, and the 

scriptural foundation of our faith will increase voluntary attendance at these sacred events. Our staff 

continually serves as role models for our students. They display Christ-like behavior in alignment with our 

mission and participate in service projects. Staff promotes and integrates our Catholic identity with an 

environment that includes bulletin boards, artwork, and prayer spaces in each classroom rooted in faith. 

 

Key Strengths for Standard 4 (1-2 in bulleted list) 

The leader/leadership team provides retreats and other spiritual experiences for the faculty and staff on a 

regular and timely basis.4.1  

All adults in the school community are invited to participate in Christian service programs to promote the 

lived reality of action in service of social justice.4.4 

Key Growth Areas for Standard 4 (1-2 in bulleted list) 

The leader/leadership team and faculty assist parents/guardians in their role as the primary educators of 

their children in faith; expanding this will include evening activities and extended learning opportunities for 

parents and teachers outside of school hours, such as Friday Night Live.  (4.2)    

Every administrator, faculty, and staff member visibly support the faith life of the school community which 

will include additional participation in the Mass and faith programs. (4.50) 

Evidence (Links) 

 

Summary of Domain 1  

After careful review of data, collecting evidence, and discussion as both staff and a Domain 1 Committee we 

summarize our performance of Domain 1 Mission and Catholic Identity as fully meeting the benchmarks. Our 

areas of strength are clearly visible mission statement on all mediums and a Christ-like identity lived out by the 

staff at Annunciation Catholic School. Rigorous religious catechesis program for all students, that adheres to 

the benchmarks and is supported by many opportunities for spiritual growth. The administration and faculty   

offer many opportunities to learn about and experience the importance of prayer, Eucharist, and liturgy. ACS's 

Catholic Identity is evident throughout the school. Physical evidence of this can be seen in all the classrooms 

and hallways. Students are given many opportunities to worship, pray and be people of service. They are 

exposed to USCCB-approved textbooks, and many different teaching styles are used to engage students more 

fully. ACS successfully creates a Catholic culture through a physical environment, school-wide participation in 

sacraments and other church events, a robust social justice program, parental support of religious activities, 

and cross-curricular religious education. It was discovered that we would like to strengthen our program by 

creating a formal retreat plan and offering more staff and parent education/ formation classes. As the COIVID-

19 pandemic put a damper on many activities for over two years we are eager to increase participation in these 

activities, as well as finding more hands-on service activities. By continually moving forward in what we do well 

and improving in the areas we have not addressed, students at ACS should live out the SLE of being "faith-filled, 

engaged Catholics." 



 

Domain 2: Governance and Leadership 
Standard 5 - An excellent Catholic school has a governing body (person or persons) which recognizes 

and respects the role(s) of the appropriate and legitimate authorities, and exercises responsible 

decision making (authoritative, consultative, advisory) in collaboration with the leadership team for 

development and oversight of the school’s fidelity to mission, academic excellence, and operational 

vitality 

 

5.1 The governing body, representing the diversity of stakeholders, functions according to its 
approved constitution and by-laws. 

3 

5.2 The governing body systematizes the policies of the school’s operations to ensure fidelity to 
mission, and continuity and sustainability through leadership successions. 

2 

5.3 The governing body, in collaboration with or through the actions of the leader/leadership team, 
maintains a relationship with the bishop marked by mutual trust, close cooperation, continuing 
dialogue, and respect for the bishop’s legitimate authority. 

3 

5.4 The governing body, in collaboration with or through the actions of the leader/ leadership team, 
maintains a constructive and beneficial relationship with the (arch) diocesan Education Office 
consistent with (arch)diocesan policy pertaining to the recognition of Catholic schools by the bishop. 

3 

5.5 In the case of a parish school, the governing body, in collaboration with the leader/leadership 
team, maintains a relationship with the canonical administrator (pastor or designee of Bishop) 
marked by mutual trust, close cooperation, and continuing dialogue. 

4 

5.6 The governing body engages in formation and on-going training and self-evaluation for itself and 
the leadership team to ensure the faithful execution of their respective responsibilities. 

2 

Average of all Benchmarks – Standard 5 2.83 

 

After a thorough discussion/analysis of the Benchmarks of Standard 5, write a concise summary (no more 

than 1 page) of Standard 1 that reflects the school’s evaluation of itself in relation to this Standard.   Utilize 

the guidelines for interpreting and scoring Benchmarks found in the appendix to inform your discussion. 

 

The Consultative Council of Annunciation Catholic School [CCACS] has a set of bylaws that outline our operating 

procedures. Articles in the bylaws include their purpose and function, board members represent a diverse 

group of stakeholders. Parents of students in various grade levels, alumni, ethnicity, and gender are 

represented.  

The purpose and function of CCACS is aligned with the mission statement and supports fidelity, continuity, and 
sustainability to the mission and vision. Our board’s future focus is on the ability to operationalize the policies, 
focusing on leadership succession on all levels.  
In accordance with our bylaws, the CCACS "shall direct the operation and planning of the school, subject to 
such rules and regulations that precede from the Archbishop through Canon Law and the corporate structures 
of the Archdiocese and the Archdiocesan Superintendent of Schools” (Article II, Section 1).  
 
 
Key Strengths for Standard 5 (1-2 in bulleted list)  



• The principals and the Consultative Council of Annunciation Catholic School maintain a constructive 
and beneficial relationship marked by mutual trust, close cooperation, and frequent and continued 
dialogue with our pastor. (5.5) 

 
Key Growth Areas for Standard 5 (1-2 in bulleted list)  

• There is a need to systematize operational polices of the school. (5.2) 

• Processes need to be put into place to engage the Consultative Council in formation, ongoing 
training, and self-evaluation. (5.6)  

 
Evidence 

• Board Information Sheet 

• Bylaws 

• Budgets – reviewable during visit 

• Communications regarding policies to stakeholder group 

• ASF Policy Manual- Policies 1010, 1080, 1095 (password is 4teachersonly) 

• NCEA membership 

• Diocesan sponsored- catholic school events 

• Correspondence from Archdiocesan Office of Catholic Schools 
 

 

Standard 6 - An excellent Catholic school has a qualified leader/leadership team empowered by the 
governing body to realize and implement the school’s mission and vision. 
 

6.1 The leader/leadership team meets national, state and/or (arch)diocesan requirements for school 
leadership preparation and licensing to serve as the faith and instructional leader(s) of the school. 

4 

6.2 The leader/leadership team articulates a clear mission and vision for the school and engages the 
school community to ensure a school culture that embodies the mission and vision. 

3 

6.3 The leader/leadership team takes responsibility for the development and oversight of personnel, 
including recruitment, professional growth, faith formation, and formal assessment of faculty and staff 
in compliance with (arch)diocesan policies and/or religious congregation sponsorship policies. 

3 

6.4 The leader/leadership team establishes and supports networks of collaboration at all levels within 
the school community to advance excellence. 

3 

6.5 The leader/leadership team directs the development and continuous improvement of curriculum 
and instruction and utilizes school-wide data to plan for continued and sustained academic excellence 
and growth. 

3 

6.6 The leader/leadership team works in collaboration with the governing body to provide an 
infrastructure of programs and services that ensures the operational vitality of the school. 

3 

6.7 The leader/leadership team assumes responsibility for communicating new initiatives and/or 
changes to school programs to all constituents. 

3 

Average of all Benchmarks – Standard 6 3.14 

 

After a thorough discussion/analysis of the Benchmarks of Standard 6, write a concise summary (no more 

than 1 page) of Standard 1 that reflects the school’s evaluation of itself in relation to this Standard.   Utilize 

the guidelines for interpreting and scoring Benchmarks found in the appendix to inform your discussion. 

Annunciation's leadership team meets national, state, and archdiocesan requirements for school leadership 
preparation and licensing to serve as the faith and instructional leaders of the school. The Archdiocese of Santa 

https://files.ecatholic.com/10880/documents/2023/1/Board%20Information%20sheet.pdf?t=1672945026000
https://files.ecatholic.com/10880/documents/2023/1/BYLAWS-Draft%202015.pdf?t=1672803956000
https://ec-prod-sites.s3.amazonaws.com/11894/secure/documents/2016/2/ASF%20CS%20Policy%20Manual.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221205T042458Z&X-Amz-SignedHeaders=host&X-Amz-Expires=604800&X-Amz-Credential=AKIAQYTJFCSPTKGEMS6L%2F20221205%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=d1567038781eefa89b670e8c7ae50ba9c6fee92e55bf3d484d524cb2eb63a7b0
https://www.asfcatholicschools.org/news-events


Fe requires Catholic school administrators to be practicing Catholics in good standing with the Catholic Church, 
to have a master's degree in Educational Administration or a similar field, five years of experience as a teacher 
or administrator in a Catholic school and be eligible for principal licensure in the state of New Mexico. Official 
records and transcripts are kept both in our office and archdiocesan level. In addition, our administration 
participates in ongoing professional development opportunities beyond the renewal requirements to 
continuously improve our academic and faith-filled environment.   
The leadership team makes decisions on behalf of the school community to ensure fidelity to our mission 
statement and vision. According to the School Effectiveness survey, 100% of the staff surveyed agree that our 
administration effectively carries out its responsibilities in faith formation and instructional leadership. The 
community relates to the mission and vision because our daily activities embody these core values. Fidelity to 
our mission is systemic, so we use best practices aligned with our mission, vision, and SLEs in our handbook, 
website, and communal areas for virtual and in-person visitors. At the beginning of each school year, the 
leadership team reviews the mission statement with faculty and staff and discusses whether changes need to 
be made to these foundational documents. We updated the SLEs twice since their creation because of these 
discussions. We also surveyed program effectiveness: 96.1% of the staff agree that everything we do in the 
school is guided and directed by our mission. Our mission, vision, and SLEs are also included in stories and 
advertisements published in ABQ Catholic Magazine and on our school's Facebook, Instagram, and LinkedIn 
pages.  
Annunciation's leadership team is responsible for developing and overseeing personnel, including recruitment, 
professional development, faith formation, and compliance with Archdiocesan policy. To recruit faculty and 
staff, we post to the Careers page on the Archdiocese of Santa Fe Catholic Schools website and social media. 
We contact education departments at local colleges to Catholic Universities across the country to post jobs for 
their seniors and graduates. We inform our faculty and Consultative Council of job openings because it is often 
word of mouth, and their recommendations bring quality candidates. We place several student teachers and 
hire them upon completion of their degrees. We are establishing a relationship with the University of New 
Mexico's teacher education program to place student teachers at ACS. We encourage high schoolers from our 
parish's confirmation program and St. Pius X High School to volunteer at ACS to complete service hours. They 
may consider teaching in a Catholic school as a vocation. We have a protocol in place for hiring teachers. 
Annunciation benefits from Title 2 funding for professional development opportunities. Teachers may request 
training in specific areas and receive support from an instructional coach.  
Our goal is to create a collaborative, professional environment where faculty and students collaborate to 
improve learning and show proficiency in standards. The goal has been supported in recent years by creating 
PLCs (Professional Learning Communities) and scheduling job-embedded PLC time and support from an 
instructional coach to accomplish this goal. In addition, the leadership team meets with domain committees 
or specific building-level teachers each Wednesday to build consensus and address issues specific to each 
group's needs.  
The leadership team directs the development and adoption of the curriculum. We use Beyond Textbooks as 
the structure for vertical and grade-level alignment of standards. Teachers and administrators analyze and 
disaggregate data from formative, summative, and standardized assessments to evaluate our program's 
effectiveness and drive instructional planning. PLC groups share best practices and strategies to reach all 
learners in all classes, review standards and curriculum and plan assessments.  
The school leadership team collaborates with our Consultative Council to plan, organize, and oversee different 
community events to benefit all stakeholders. ACS does not require families to participate in fundraising. In 
collaboration with the leadership team, CCACS's Operational Vitality committee plans and oversees two major 
fundraising events- the fall benefit and the annual jog-a-thon on Earth Day. Each committee in CCACACS has a 
piece of the strategic plan.  
Communication is a priority for the leadership team. Weekly family updates and staff emails explaining events 
and essential information are emailed every week. We also use this to inform families of our Catholic Identity 
and SLE focuses of each month, along with prayers, quotes, or ideas for promoting these values at home. In 



addition, we have a family portal on the website where the content of each email is saved for future reference. 
Announcements and calendar events are also posted on FACTS, our school's SIS.  

 
Key Strengths for Standard 6 (1-2 in bulleted list)  

• The leadership team meets national, state and/or archdiocesan requirements for school leadership 
preparation and licensing to serve as the faith and instructional leaders of the school. (6.1)     

 
Key Growth Areas for Standard 6 (1-2 in bulleted list)  

• While our leadership team takes responsibility for the development and oversight of personnel in 
compliance with archdiocesan policies, we see this as an area of growth as the archdiocese is 
currently in process of updating and establishing faith formation policies. We plan on offering 
teachers more opportunities for professional as they open, post-pandemic. (6.3)    

• The leadership team assumes responsibility for communicating new initiatives and changes to school 
programs to all constituents, but we would like to add more of the information that is communicated 
via email on our website in the form of a new Consultative Council page on acsabq.org to always 
have that information available to stakeholders. (6.7)  

 
Evidence 

• National Standards 

• State Standards 

• Archdiocese of Santa Fe Policy Manual 

• Hiring Protocol 

• ACS Website 

• ACS Facebook page 

• ACS Instagram page 

• Beyond Textbooks 

• Teacher Surveys 
  
Summary of Domain 2  

 The Consultative Council of Annunciation Catholic School has a significant role to play in the development 

and oversight of the school’s activities. They are responsible for working collaboratively with the 

leadership team on behalf of the school community in areas of operational vitality, spiritual and 

community development, technology, and environmental sustainability. They represent the diversity of 

stakeholders and function according to their approved constitution and by-laws. Additionally, they are 

working to systematize the board's policies and procedures to ensure fidelity to mission, continuity, and 

sustainability through leadership successions. CCACS recognizes and respects the appropriate authorities' 

roles, exercises responsible decision-making to keep the school true to its mission. In collaboration with 

the leadership team, our Consultative Council ensures that ACS remains an excellent institution dedicated 

to providing a quality education. 

Domain 3: Academic Excellence 
Standard 7 - An excellent Catholic school has a clearly articulated, rigorous curriculum aligned with 
relevant standards, 21st century skills, and Gospel values, implemented through effective instruction. 
 

http://www.acsabq.org/
https://ccsso.org/sites/default/files/2017-10/ProfessionalStandardsforEducationalLeaders2015forNPBEAFINAL.pdf
https://webnew.ped.state.nm.us/bureaus/licensure/licensure-requirements/educational-administration-pre-k-12/
https://ec-prod-sites.s3.amazonaws.com/11894/secure/documents/2016/2/ASF%20CS%20Policy%20Manual.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20221205T042458Z&X-Amz-SignedHeaders=host&X-Amz-Expires=604800&X-Amz-Credential=AKIAQYTJFCSPTKGEMS6L%2F20221205%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=d1567038781eefa89b670e8c7ae50ba9c6fee92e55bf3d484d524cb2eb63a7b0
https://ec-prod-sites.s3.amazonaws.com/10880/documents/2022/12/Hiring%20Protocol.pdf
https://www.acsabq.org/about-us
https://www.facebook.com/acsvikings/
https://www.instagram.com/acs4christ/
https://www.beyondtextbooks.org/
https://www.acsabq.org/wcea-2022-digital-library


7.1 The curriculum adheres to appropriate, delineated standards, and is vertically aligned to ensure 
that every student successfully completes a rigorous and coherent sequence of academic courses 
based on the standards and rooted in Catholic values. 

3 

7.2 Standards are adopted across the curriculum, and include integration of the religious, spiritual, 
moral, and ethical dimensions of learning in all subjects. 

3 

7.3 Curriculum and instruction for 21st century learning provide students with the knowledge, 
understanding and skills to become creative, reflective, literate, critical, and moral evaluators, 
problem solvers, decision makers, and socially responsible global citizens. 

3 

7.4 Curriculum and instruction for 21st century learning prepares students to become expert users of 
technology, able to create, publish, and critique digital products that reflect their understanding of 
the content and their technological skills. 

3 

7.5 Classroom instruction is designed to intentionally address the affective dimensions of learning, 
such as intellectual and social dispositions, relationship building, and habits of mind. 

3 

7.6 Classroom instruction is designed to engage and motivate all students, addressing the diverse 
needs and capabilities of each student, and accommodating students with special needs as fully as 
possible. 

3 

7.7 Faculty collaborate in professional learning communities to develop, implement and continuously 
improve the effectiveness of the curriculum and instruction to result in high levels of student 
achievement. 

2 

7.8 The faculty and professional support staff meet (arch) diocesan, state, and/or national 
requirements for academic preparation and licensing to ensure their capacity to provide effective 
curriculum and instruction. 

3 

7.9 Faculty and professional support staff demonstrate and continuously improve knowledge and 
skills necessary for effective instruction, cultural sensitivity, and modeling of Gospel values. 

3 

7.10 Faculty and staff engage in high quality professional development, including religious formation, 
and are accountable for implementation that supports student learning. 

2 

Average of all Benchmarks – Standard 7 2.90 

 

Our curriculum standards are challenging, and relevant, and create a continuum of learning for all students.  
These standards were established years ago using committees with representatives from schools throughout 
the district. In 2018, ACS contracted with Beyond Textbooks, as they have aligned standards for all grade levels. 
The Beyond Textbooks program provides yearly curriculum maps for all grade levels. It also provides a timeline 
to establish the designated period for each standard to be addressed. Beyond Textbooks also provides 
unwrapped documents as a teacher resource. Teachers can also access common formative assessments to 
ensure student mastery and teacher accountability and horizontal continuity.  
Professional development is a priority and as we introduce new programs, we offer training for our teachers. 
Our primary teachers are in the process of being trained on the Fundations, a Wilson program. We 
implemented Eureka Math for JK-7th in school year 20/21 and Wit and Wisdom Language Arts program 1st –5th 
22/23. Training was provided for each of these programs. They are complex in nature and more training has 
been requested by the teachers. 
We started a 1:1 iPad initiative for our middle school students 10 years ago. Every three years we purchase 
new iPads for our middle school students and repurpose the older ones for the younger grades. All our grades, 
1st-8th now have a 1:1 iPad for our students. Middle school students receive theirs on the first day of school 
and use them for all subject areas. The iPads for the younger students remain in their classrooms and are used 
as needed for researching, online learning, projects, and reinforcement of concepts taught.  
For those students with a diagnosed learning disability, we set up a Student Support Plan (SSP). During the first 
quarter teachers and our intervention teacher meets with the student’s parents to discuss the 
accommodations that will be put in place for their child. Our intervention teacher meets with these students 
as well and works with them individually and in small groups. Our population of students with learning 



challenges is growing and we need to continually assess where our intervention teacher’s time is best utilized. 
We also know that we need an intervention teacher to help at the middle school level. What we have in place 
is working well for those students she services, as the teacher is constantly keeping updated on how best to 
meet the needs of the students in her care. 
Students in JK-6th receive direct instruction in their STEM classes learning a variety of things with the emphasis 
on incorporating the 4 C’s; communication, collaboration, critical thinking, creativity. Middle school students 
use Teams and OneNote to journal and submit documents online. Microsoft Teams is a powerful tool that 
allows students to collaborate online. The application OneNote allows teachers to view student work as it is 
being completed. Students can complete and upload engaging digital assignments and submit them online. 
Canva, iMovie and Adobe are taught for video clips, audio clips, digital artwork, and other multimedia 
presentations. 
Classrooms are filled with technology to increase learning and provide support for students. Every teacher uses 
a variety of apps to supplement their teaching. Talk to text apps are used at every grade level to support 
students. Prodigy, Zearn and Freckle are math supplemental programs used to assess and provide 
individualized math instruction and to fill learning gaps. 
To cultivate a tech savvy culture, middle school students receive technology instruction in a variety of classes. 
 Our 7th and 8th graders can choose from a variety of tech courses. Battle Bots, a popular elective, is a course 
that teaches engineering, problem-solving, and teamwork. A new elective offered this year is Animation. This 
elective allows students to learn a new concept while incorporating creativity, collaboration, and critical 
thinking in their work. Our elective program continues to grow, and we are looking for more ways to engage 
our students.  
 

Key Strengths for Standard 7 (1-2 in bulleted list)  

• Curriculum and instruction provide students with the skills of becoming creative, reflective, literate, 

critical and moral evaluators, problem solvers, decision makers and socially responsible global 

citizens. 7.3 

• Curriculum and instruction prepare students to become expert users of technology.7.4 

 

Key Growth Areas for Standard 7 (1-2 in bulleted list)  

•  Faculty and staff engage in high quality development, including religious formation and are 

accountable for implementation that supports student learning. 7.10 

 

Evidence:  all can also be found in the Data Library 

• First Grade/ Seventh Grade Collaboration Project  

• Star Scores Reading 

• Star Scores Math 

• Faculty Schedules  

• Elective Offerings   

• Beyond Textbooks 

 
Standard 8 - An excellent Catholic school uses school-wide assessment methods and practices to 
document student learning and program effectiveness, to make student performances transparent, 
and to inform the continuous review of curriculum and the improvement of instructional practices. 

 

https://padlet.com/cristinasheyka/3sn51vzbo063mdrf
https://files.ecatholic.com/10880/documents/2022/9/ACS%20Star%20Reading%20Scores.pdf?t=1662909419000
https://files.ecatholic.com/10880/documents/2022/9/ACS%20Star%20Math%20Scores.pdf?t=1662909457000
https://files.ecatholic.com/10880/documents/2022/9/22-23%20MS%20and%20Enrichment%20Day%20Schedule.pdf?t=1662578922000
https://files.ecatholic.com/10880/documents/2023/1/Electives%20offered%202022.pdf?t=1672965220000
https://www.beyondtextbooks.org/


8.1 School-wide and student data generated by a variety of tools are used to monitor, review, and 
evaluate the curriculum and co-curricular programs; to plan for continued and sustained student 
growth; and to monitor and assess faculty performance. 

3 

8.2 School-wide and aggregated student data are normed to appropriate populations and are shared 
with all stakeholders. 

4 

8.3 Faculty use a variety of curriculum-based assessments aligned with learning outcomes and 
instructional practices to assess student learning, including formative, summative, authentic 
performance, and student self-assessment. 

3 

8.4 Criteria used to evaluate student work and the reporting mechanisms are valid, consistent, 
transparent, and justly administered. 

3 

8.5 Faculty collaborate in professional learning communities to monitor individual and class-wide 
student learning through methods such as common assessments and rubrics. 

2 

Average of all Benchmarks – Standard 8 3.00 

 

The entire process from collecting formative data assessments to final grade posting is structured to support 
standards-based learning. Each grade level has common formative assessments. Teachers evaluate if students 
have mastered these standards or if additional lessons are needed. Grade levels meet to discuss standards 
assessed, and the need for reinforcement or enrichment. Staff has been trained in the PLC process, but all 
agree more training would be helpful. 
Teachers meet weekly for horizontal alignment of standards in their PLC’s. Teachers also meet with their grade 
levels to assess student progress on assessments and provide one another with additional resources. 
All students are tested in STAR reading, math, and Early Literacy five times a year. Teachers use this data to 
conference with students and have them set goals to track their growth. Other assessment tools, such as ESGI, 
CBM, and Dibbles are used by teachers. 
Oral, written, and project-based assessments address all learning modalities. Projects allow students to 
demonstrate standards mastery through oral presentations, models, and other means not limited to writing 
assessments. Rubrics are used when projects are assigned and assessed. Teachers provide meaningful 
feedback to help ensure that student learning continues. ACS uses the FACTS system to post summative 
assessment to communicate to parents and students. ACS uses a 1-4 proficiency scale, and all posted 
assignments are attached to a specific standard. 
Each family receives a “State of the School” document every summer. This document contains pertinent 
information regarding the past school year. One page is filled with every grade’s STAR scores so all stakeholders 
have access to this information. 
 

Key Strengths for Standard 8 (1-2 in bulleted list)  

•  School-wide and aggregated student data are normed to appropriate populations and are 
shared with all stakeholders. 8.2 

• Criteria used to evaluate student work and the reporting mechanisms are valid, consistent, 
transparent, and justly administered. 8.4 

 
Key Growth Areas for Standard 8 (1-2 in bulleted list)  

• Faculty collaborate in PLCs to monitor individual and class-wide student learning through 
methods such as common assessments and rubrics. 8.5 

 
Evidence 

• State of the School 

• Faculty schedules  

• Beyond Textbooks 

https://www.acsabq.org/state-of-the-school
https://files.ecatholic.com/10880/documents/2022/9/22-23%20MS%20and%20Enrichment%20Day%20Schedule.pdf?t=1662578922000
https://www.beyondtextbooks.org/


• Lesson Plans  

 
Standard 9 - An excellent Catholic school provides programs and services aligned with the mission to 
enrich the academic program and support the development of student and family life. 

 
9.1 School-wide programs for parents/guardians provide opportunities for parents/guardians to 
partner with school leaders, faculty, and other parents/guardians to enhance the educational 
experiences for the school community. 

2 

9.2 Guidance services, wellness programs, behavior management programs, and ancillary services 
provide the necessary support for students to successfully complete the school program. 

3 

9.3 Co-curricular and extra-curricular activities provide opportunities outside the classroom for 
students to further identify and develop their gifts and talents and to enhance their creative, 
aesthetic, social/emotional, physical, and spiritual capabilities. 

3 

Average of all Benchmarks – Standard 9 2.67 

 

We have various programs designed to meet the creative, aesthetic, social emotional, physical, and spiritual 

needs of our students. We use three programs school wide, Capturing Kids’ Hearts (CKH), Peaceable Approach 

to Aggression (Squabbles) and Restorative Justice. Although there are many components to CKH we utilize the 

relationship piece and the four questions the most. We have built our behavior programs around both CKH and 

Restorative Justice. We are in the beginning stages of utilizing Restorative Justice practices and will investigate 

additional training as staff members all agree this is an important piece of our behavior program. We were 

trained on how to use Jeff Veley’s approach to peaceable solution to aggression. This year we are in the 

beginning stages of learning his “Squabbles” program also. This year we also instituted “Future Proofing our 

students.” This entails focusing on one trait a month throughout the school and planning activities, discussions, 

art projects and videos around that trait. We put the trait and a quote on our marquee and send it home in the 

parent update so parents can work with their child/ren at home. All these programs work hand and hand with 

each other and are an important part of our curriculum.  

We introduced a HOUSE program to our middle school students a few years ago and continue to work on it so 

it meets the needs of our students. We have six HOUSES, all named after a saint. Each HOUSE consists of a 

mixed group of 6th-8th graders. HOUSE meets twice a month and works on activities that display teamwork, 

kindness, and social responsibility. HOUSE students meet with lower grade students for various activities also.  

We have a counselor on staff to help our students navigate their struggles both individually, in small groups 

and at the classroom level. The counselor meets with every grade level once per quarter to provide targeted 

skill activities developed around our SLE’s. 

Our St. Gabriel group (PTA) is becoming vibrant again after three years of mandated COVID restrictions. They 

are charged with helping match parent volunteers with different activities in the school. The committee is 

growing, and we look forward to parents taking on a leadership role in providing activities designed for adults 

both on the education and social side. Members of the school community are anxious to get involved and are 

developing a strong presence in the school's everyday life. 

Key Strengths for Standard 9 (1-2 in bulleted list)  

•  Guidance services, wellness programs, behavior management programs, and ancillary services 

provide the necessary support for students to successfully complete the school program.  9.2 

 

https://acsabq.org/wcea-2022-digital-library


Key Growth Areas for Standard 9 (1-2 in bulleted list)  

• School-wide programs for parents/guardians provide opportunities for them to partner with school 

leaders, faculty, and other school families to enhance the educational experiences for the school 

community. 9.1 

Evidence 

• www.JeffVeley.com 

• Behavior Plan.docx 

• HOUSE  

• Capturing Kids’ Hearts 

  

Summary of Domain 3  

Annunciation is striving to be an excellent Catholic school which has a clearly articulated, rigorous curriculum 

aligned with relevant standards, 21st century skills, and Gospel values, implemented through effective 

instruction.  As we reviewed these standards as staff, we looked at what we were doing well and also the areas 

of growth. By using Beyond Textbooks our curriculum is rigorous and aligned. Reviewing the data over the 

years we saw the need for a more rigorous math program and implemented Eureka Math.  In the last few years, 

we noted that we did not have as rigorous literature program as was needed. We invested in Wits and Wisdom. 

We are in the beginning stages or using this program so do not have data to support students' reading growth. 

Early indication by teachers is that it is extremely rigorous, and they are excited to see the results through the 

years. 

Incorporating Catholic Identity in all subject areas, is a challenge. Although we feel that when people enter our 

school, it is obvious it is a Catholic School, we need to consciously work on integration of the religious, spiritual, 

moral, and ethical dimensions of learning in all subjects. 

The support we offer our struggling students is going in the right direction. We need to continue to do what 

we do and plan, budget for additional support personnel to work with our middle school students. 

Technology has been a strength the last few years. Students and teachers are adept and comfortable in using 

technology throughout the school day. The focus for the future will be on increasing student choice in both 

how they learn and how they are assessed and to move the students and teachers to become proficient in the 

SAMR (Substitution, Augmentation, Modification and Redefinition) model for using technology.  

Our HOUSE program continues to grow and change as needed. Meeting the social, emotional needs of our 

students will continue to be a priority.  Finding meaningful ways for our middle school students to interact with 

the younger students is something teachers feel is an important avenue to explore. 

Overall, we are happy with what we discovered in studying the standards in this domain and are excited to 

keep doing what we do well and to take on the challenges in those areas of growth.   

Domain 4: Operational Vitality 
Standard 10 - An excellent Catholic school provides a feasible three-to-five-year financial plan that 
includes both current and projected budgets and is the result of a collaborative process, emphasizing 
faithful stewardship. 

https://jeffveley.us6.list-manage.com/track/click?u=05f5f015d3694a4fb562b5dcc&id=c979202e3a&e=96e42bfc3c
https://acsabq-my.sharepoint.com/:w:/g/personal/cgonzalez_acsabq_org/EUazFVZVrbdOppAkZkTfziIBNRozZqOc-_0uW2DvfrRUnA?e=J14UQX
https://www.acsabq.org/house-middle-school
https://files.ecatholic.com/10880/documents/2023/1/Introductionto%20Capturing%20KidsHearts.pdf?t=1672704662000


 
10.1 The governing body and leader/leadership team engage in financial planning in collaboration 
with experts in nonprofit management and funding. 

3 

10.2 Financial plans include agreed-upon levels of financial investment determined by the partners 
involved who may include but are not limited to parishes, dioceses, religious orders, educational 
foundations, the larger Catholic community, and responsible boards. 

3 

10.3 Financial plans define revenue sources that include but are not limited to tuition, tuition 
assistance/scholarships, endowment funds, local and regional partnerships, public funding, regional 
cost sharing, (arch)diocesan and/or religious communities’ assistance, foundation gifts, 
entrepreneurial options and other sources not listed. 

3 

10.4 Financial plans include the delineation of costs for key target areas such as instruction, tuition 
assistance, administration, professional development, facilities, equipment, technology, program 
enhancement/expansion, capital projects and other planned projects. 

3 

10.5 Current and projected budgets include a statement of the actual and projected revenue sources, 
indicating an appropriate balance among revenue sources, and a statement of actual and projected 
expenditures including the actual cost per child, benchmarked compensation/salary scales, and other 
health benefits and retirement costs. 

3 

10.6 Financial plans include educational materials for distribution to all members of the community 
explaining the total cost per child and how that cost is met by identifying the percentage of cost that 
is paid for by tuition and the remaining amount of cost that is supported by other sources of revenue. 

3 

10.7 The governing body and leader/leadership team provide families access to information about 
tuition assistance and long-term planning for tuition and Catholic school expenses. 

3 

10.8 The governing body and leader/leadership team ensure that appropriately developed financial 
plans and budgets are implemented using current and effective business practices as a means of 
providing good stewardship of resources. 

2 

Average of all Benchmarks – Standard 10 2.88 

 

Our Finance Council is a diverse group of active community members that range in expertise from an engineer 
and administrator at Sandia National Labs, a faculty member at CNM, owner, senior partner at Berger Briggs, 
a business owner, and an experienced developer in fundraising efforts for the school and parish. The pastor, 
business manager and principal are also members of the finance council. The finance council meets quarterly 
and reviews the school budget to ensure the spending and income are at the right percentage for that time of 
year. The committee members ask for clarification if a line item is over the amounted budgeted. A discussion 
is held by all to see if that line item should be increased in the next school year budget or if spending should 
be limited to the budgeted amount.  
We have two big fundraisers each year. The first is our Fall Benefit which brings in anywhere from $25,000 to 
$50,000. We started this benefit years ago and is how the school finances the enriching classes. Our art, music, 
technology and physical education programs have all benefited from the money generated from this 
fundraiser. The other fundraiser is our annual Jog-a-thon, this fundraiser generated $34,622.92 in the spring 
2022. ACS also generates money from other outside sources listed in our State of the School. 
Two documents are published annually and are available to all parishioners and school families. The “State of 

the School” is sent to the school families in July. It contains a wealth of information, and one page is dedicated 

to school finances. The other document is “Annual Finance Report” created by the parish and distributed to all 

parishioners in September. This booklet contains information on both the school and parish budgets. This 

ensures transparency for all stakeholders.  

The bookkeeper is an integral part of the school personnel. She is the one that works with the parents, 

especially during registration. She makes sure we are all aware of the financial assistance available. She knows 



all our parents and works with them individually as needed. She makes sure everyone is aware that financial 

assistance is available. The financial assistance programs that are available to parents are included in our 

“Thursday updates” which goes out electronically to all our parents.  

The past three years have significantly impacted the school and parish income and spending.  Not only did 
Covid have an impact on our spending, but the bankruptcy also took a huge toll on our parish savings. That 
affects the amount of money the parish is able to contribute to the school. With that said, we need to develop 
a new three-year financial plan which addresses the loss of substantial parish help and components outlined 
in the benchmarks. As this is our first go-around with these benchmarks, we will make a conscious effort to 
include those areas that are key growth areas for ACS. Creating a new financial plan is included in our 
Educational Improvement Plan and work has already begun on that document.  
 
 
Key Strengths for Standard 10 (1-2 in bulleted list)  

•  Financial plans include the delineation of costs for key target areas such as instruction, tuition 
assistance, administration, professional development, facilities, equipment, technology, program 
enhancement/expansion, capital projects and other planned projects. 10.4 

 
Key Growth Areas for Standard 10 (1-2 in bulleted list)  

• Financial plans define revenue sources that include but are not limited to tuition, tuition 
assistance/scholarships, endowment funds, local and regional partnerships, public funding, regional 
cost sharing, (arch)diocesan and/or religious communities’ assistance, foundation gifts, 
entrepreneurial options and other sources not listed. 10.3 

 
• The governing body and leader/leadership team provide families access to information about tuition 

assistance and long-term planning for tuition and Catholic school expenses. 10.7 
 

 
Evidence 

https://asfcatholicschools.org/policy-manual   

Budgets for the past three years – Will be available for review on site 

Annual Financial Book 

• 2021-2022 Annual Report for Our Lady of the Annunciation Catholic Church 

• 2020-2021 Annual Report for Our Lady of the Annunciation Catholic Church 

State of the School  

 

Standard 11 - An excellent Catholic school operates in accord with published human 
resource/personnel policies, developed in compliance with arch/diocesan policies and/or religious 
congregation sponsorship policies, which affect all staff (clergy, religious women and men, laity, and 
volunteers) and provide clarity for responsibilities, expectations, and accountability. 

 
11.1 Human resource programs are professionally staffed at the appropriate level (i.e., central office, 
school office) and ensure full compliance with human resource policies. 

3 

11.2 Human resource policies delineate standards for position descriptions including staff 
responsibilities and qualifications, hiring, compensation, and benefits, as well as standards for 
professional development, accountability, succession planning and retirement. 

3 

https://asfcatholicschools.org/policy-manual
https://files.ecatholic.com/10880/documents/2022/12/2021-2022%20Annual%20Financial%20Book.pdf?t=1670515488000
https://files.ecatholic.com/10880/documents/2022/12/2020-2021%20Annual%20Financial%20Book1.pdf?t=1670515410000
https://www.acsabq.org/state-of-the-school


11.3 Human resource policies ensure that competitive and just salaries, benefits, and professional 
growth opportunities are provided for all staff. 

3 

11.4 Human resource policies ensure that institutional planning includes investment in personnel 
growth, health care and retirement. 

3 

Average of all Benchmarks – Standard 11 3.00 

 

The human resources staff consists of the bookkeeper, principal, vice principal and central office employees. 
The central office employees help with collecting and maintaining present and future teacher records. They 
also look over school employee records and ensure they comply with state and archdiocesan policies. They 
pass their findings on to the individual schools, and it then becomes the school’s responsibility to follow 
through on these findings.  
ACS’s goal is to provide an environment that not only retains qualified personnel but also recruits new 
personnel. This has become more of a challenge in recent years as the public-school teachers received a huge 
raise. Matching their salaries is not possible for the Catholic Schools, however each teacher did receive a 
substantial raise in 2022. Benefits, especially affordable health insurance cost for families is also a challenge. 
This is controlled by the Archdiocesan office, and we do not have a say in how to make it more affordable. 
ACS does have a strong retirement package and that is certainly a recruiting point. A teacher discount for their 
students is another benefit for teachers and staff.  
Professional development is an important piece of maintaining and recruiting teachers. Teachers do have a 
voice on professional development opportunities which is discussed in Domain 3. ACS also reimburses teachers 
for materials and supplies they have purchased for their classroom and had their “classroom wishes” be the 
focus of this year’s Fall Benefit. 
Being a Catholic school, teachers and staff have the opportunity to practice their faith and to pass the Catholic 
faith on to their students. This is a huge benefit for most of our teachers. Having independence in their 
classrooms and knowing that student and staff growth academically, spiritually, and emotionally is valued is 
another strong recruiting and retaining aspect of working at ACS.  
 The growth area we will work on is addressing succession and retirement planning for our staff. 
  
Key Strengths for Standard 11 (1-2 in bulleted list)  

• Human resource policies ensure that competitive and just salaries, benefits, and professional growth 
opportunities are provided for all staff. 11.3 

•   
Key Growth Areas for Standard 11 (1-2 in bulleted list)  

• Human resource policies delineate standards for position descriptions including staff responsibilities 
and qualifications, hiring, compensation, and benefits, as well as standards for professional 
development, accountability, succession planning and retirement. 11.2 

 

 

Evidence  

https://asfcatholicschools.org/policy-manual  

 

Standard 12 - An excellent Catholic school develops and maintains a facilities, equipment, and 
technology management plan designed to continuously support the implementation of the 
educational mission of the school. 

 

https://asfcatholicschools.org/policy-manual


12.1 The school’s facilities, equipment, and technology management plan include objectives to 
support the delivery of the educational program of the school and accessibility for all students. 

2 

12.2 The school’s budget supports facilities, equipment, and technology management with specific 
funds for capital improvements, depreciation, and replacement. 

3 

12.3 The school’s purchasing, and physical and technological improvements are, by design, done in 
alignment with the mission and the school’s planning and curricular goals, and consistent with 
environmental stewardship. 

3 

Average of all Benchmarks – Standard 12 2.66 

 

The facilities at ACS have been maintained and are in good repair. ACS has loyal and competent vendors that 
keep us informed when the electrical, plumbing, roofs, and structure need repair. The school has two full time 
custodians on staff during the day and a night crew comes in after hours to clean the facility Monday – Friday. 
As the school is over 60 years old, a facilities plan is necessary to help prioritize projects. There are long-term 
projects such as remodeling the bathrooms and short-term projects such as repainting the hallways that will 
be discussed and put into the plan. Whether it is purchasing new iPads for the middle school or creating a 
sensory wall in the primary building, we make sure it is in alignment with our mission statement and enhances 
the learning environment for our students. 
The environmental sustainability consultative council committee helps us find ways to dispose of our old 
technology and keeps us informed of equipment that uses the least amount of energy to operate. Our IT person 
attends workshops and conventions to keep us up to date on the ever-changing world of technology. It is a 
challenge to balance using technology that is necessary to keep our students ready for their future and to make 
sure students are also exposed to art, music and being creative without devices.  
Funding these very important areas of school life is always a challenge in these times, however we have a 
strong commitment to keeping our facilities, equipment and technology safe, meaningful and aligned to our 
goals. 
 
Key Strengths for Standard 12 (1-2 in bulleted list)  

• The school’s purchasing, and physical and technological improvements are, by design, done in 
alignment with the mission and the school’s planning and curricular goals, and consistent with 
environmental stewardship. 12.3 

 
 
Key Growth Areas for Standard 12 (1-2 in bulleted list)  

• The school’s facilities, equipment, and technology management plan include objectives to support 
the delivery of the educational program of the school and accessibility for all students. We have 
great facilities, equipment, and tech, we need to maintain and update the plans. 12.1 

 

Evidence 

• Technology plan 

 
Standard 13 - An excellent Catholic school enacts a comprehensive plan for institutional advancement 
based on a compelling mission through communications, marketing, enrollment management, and 
development.  

 
13.1 The communications/marketing plan requires school leader/leadership team and staff person(s) 
to ensure the implementation of contemporary, multiple information technologies to reach targeted 
audiences, and to establish reliable and secure databases and accountability to stakeholders. 

2 

https://files.ecatholic.com/10880/documents/2023/1/Technology%20Plan%20Updated%20December%202022Draft.pdf?t=1672965731000


13.2 The enrollment management plan requires the governing body to review and the school 
leader/leadership team to supervise annual and continuous measurement and analysis of both 
enrollment and retention patterns for all student groups. 

3 

13.3 The development plan requires school leader/leadership team, in collaboration with the 
governing body, to ensure that key strategies are in place to identify, grow and maintain significant 
funding prospects, including alumni(ae), over time and when appropriate. 

2 

Average of all Benchmarks – Standard 13 2.33 

 

We recently added a marketing/development person to help us manage our communication through social 
media and look at our retention data. Our goal is to ensure our webpage is up to date and that we are posting 
school activities regularly. By looking over our enrollment data, we noticed our big “leak” area is 5th graders 
going on to 6th. We have three major private schools that are our direct competitors. School year 21/22 we had 
a parent/5th grade information night showcasing our 6th grade in March. This was too late as many parents had 
already committed to other schools. This year it was decided to do it sooner. We had our 5th grade “Adventure 
Night” in November. It was well received. We will not know if this was effective until after registration. Another 
important grade to focus on is kindergarten. We have added two open houses to make sure we are marketing 
to that grade level also. 
We have spoken and started developing a friends’ list and an alumni list. At this point it is a definite area we 
need to establish. Our St. Gabriel committee members are in the beginning stages to understand what 13.1 is 
asking. This is new to us, and one strategy will be to visit a school that does this consistently.  
13.3 is certainly an area that has been discussed many, many times. Covid closures and bankruptcy have 
definitely made this a challenge. Our new marketing and development person understands the importance of 
finding other funding opportunities and is updating our development plan. 
 
 
Key Strengths for Standard 13 (1-2 in bulleted list)  

• The enrollment management plan requires the governing body to review and the school 
leader/leadership team to supervise annual and continuous measurement and analysis of both 
enrollment and retention patterns for all student groups. 13.2 

  
 
Key Growth Areas for Standard 13 (1-2 in bulleted list)  

• The development plan requires school leader/leadership team, in collaboration with the governing 
body, to ensure that key strategies are in place to identify, grow and maintain significant funding 
prospects, including alumni(ae), over time and when appropriate.  13.3 

 

Evidence  
www.acsabq.org 
Facebook 
Instagram 
  
  
 
  

http://www.acsabq.org/
https://www.facebook.com/acsvikings/
https://www.instagram.com/acs4christ/


Summary of Domain 4   
Operational Vitality is an area that we have major strengths and areas for growth. We are a large Catholic 

school that has maintained enrollment for over 17 years. We are financially stable and have been able to 

maintain our facilities and add many innovative programs to our curriculum. There are a few things we can 

control, such as retirement benefits and providing materials and supplies that teachers deem necessary. There 

are areas that we cannot control, large increase in salaries, more affordable health insurance, and building on 

our campus as we are “land locked.” ACS is a well- maintained campus and every year we raise money for a 

particular need that the general operational budget could not cover. This year the teacher wishes that will 

directly improve the learning experience of our students were provided. 

ACS also has some work to do to improve in our key growth areas. Some of what is asked in this section is new 

to us, some will take some time to implement. All these areas will be addressed in our improvement plan. 

 

 

CHAPTER IV – Educational Improvement Plan 

A. Implementation of the Prior Plan from the Last Self-Study 

1. Implement SLE’s school wide 
Our SLE’s have been an important aspect of life at ACS. After the staff generated our SLE’s we made 
posters and put them in every classroom and office area. They were discussed at the classroom level. As 
we created new report cards, we included the SLE’s as a part of the report card. We stressed to the parents 
to please focus on the grades in this section. By having them on the report card it also gave us a method 
in which we could track students’ behaviors.  
We have reworded the SLE’s twice since the last visit. 2022’s version includes a few more traits that are 
necessary for student success now and in the future.  
In 2018 we started a HOUSE system for our middle school students. Our intent was to create an 
environment which mixed our 6th, 7th, and 8th grade students together in one HOUSE. We focused on three 
components, social-emotional learning, service projects and competitions. HOUSES are awarded points 
throughout the year; the winning HOUSE goes on a special field trip at the end of the year. We also 
introduced kindness buttons school wide. These buttons were earned by students doing random acts of 
kindness. They were tracked on posters hung up outside their classrooms. We were excited to see student 
positive behaviors increase, middle school students interacting with the younger grades. We brought in 
“Capturing Kids’ Hearts.” This was another way to help students and teachers in their relationships with 
one another. We were on an exciting journey. Then March of 2020 hit, and we shut down. Everything we 
had been doing during the classes stopped suddenly. Everyone knows the impact the Covid restrictions 
have had on students and teachers' well-being.  As of August 2022, all restrictions have been lifted and 
we are working on getting back to where we were before March of 2020. This is no longer a goal, but very 
much in the forefront of what we do every day. 
  

2. All students will meet or exceed all essential learnings. 
We continuously work on this goal. Some of the steps that we have taken over the years can be found 
under Section E. In addition to this we hired an Intervention teacher. She works with our students that 
have been diagnosed with learning disabilities. We continue to write Student Support Plans for these 
students with accommodations that will help them be more successful in the classroom environment. We 
make time in the teachers’ schedule to meet to discuss what is and is not working in teaching the essential 
standards. We look at our quarterly Star reports to measure progress. Each teacher is responsible for 



setting goals with their students and tracking their progress. We saw a slight dip in math scores and 
determined the biggest predictor to success in Math is number sense. After exploring numerous math 
programs, we decided to invest in Great Minds – Eureka Math. This program stresses number sense at all 
grade levels. We also discovered that there was not a consistent reading program throughout elementary 
school. We piloted Great Minds- Wit and Wisdom in 2019/2020 in third grade and their Star scores 
improved the most. This school year we invested in Wit and Wisdom for grades 1st-5th. We do not have 
enough evidence yet to see if our reading scores improve. 
As we believe all Catholic families should have access to a Catholic education, we have taken on many 
children with learning or social challenges (minimum of 35 students). This has impacted us in many ways 
and is a daily challenge to meet their needs. This also is not a goal but will certainly remain a high priority 
in what we do every day. 

3. Research and implement a writing assessment for all grade levels. 
A team of teachers researched writing assessments and did not find anything that met our needs. It was 
decided that we would write our own. It was attempted many times; however, none was completed at 
this time. Since we are starting using Beyond Textbooks, we found that there are formative and 
summative assessments which are aligned to our ELA standards.  
 

B. Key Strengths and Critical Growth Areas  

Key Strengths:   School chooses 8 (2 from each Domain) 

• 2.2 Religion classes are an integral part of the academic program in the assignment of teachers, 

amount of class time and the selection of texts and other curricular materials 

• 3.1 Every student is offered timely and regular opportunities to learn about and experience the nature 

and importance of prayer, the Eucharist, and liturgy. 

• 5.5 In the case of a parish school, the governing body, in collaboration with the leader/leadership 
team, maintains a relationship with the canonical administrator (pastor or designee of Bishop) marked 
by mutual trust, close cooperation, and continuing dialogue. 

• 6.1 The leader/leadership team meets national, state and/or (arch)diocesan requirements for school 
leadership preparation and licensing to serve as the faith and instructional leader(s) of the school. 

• 7.3 Curriculum and instruction provide students with the skills of becoming creative, reflective, 

literate, critical and moral evaluators, problem solvers, decision makers and socially responsible global 

citizens. 

• 9.2 Guidance services, wellness programs, behavior management programs, and ancillary services 

provide the necessary support for students to successfully complete the school program. 

• 10.4 Financial plans include the delineation of costs for key target areas such as instruction, tuition 

assistance, administration, professional development, facilities, equipment, technology, program 

enhancement/expansion, capital projects and other planned projects. 

• 11.3 Human resource policies ensure that competitive and just salaries, benefits, and professional 

growth opportunities are provided for all staff.   

Critical Growth Areas: School chooses at least 4 areas (one from each Domain) 



• 3.2 Every student is offered timely, regular, and age-appropriate opportunities to reflect on their life 

experiences and faith through retreats and other spiritual experiences.  

• 5.2 The governing body systematizes the policies of the school’s operations to ensure fidelity to 
mission, and continuity and sustainability through leadership successions. 

• 8.5 Faculty collaborate in PLC’’s to monitor individual and class-wide student learning through 
methods such as common assessments and rubrics. 

• 12.1 The school’s facilities, equipment, and technology management plan include objectives to 
support the delivery of the educational program of the school and accessibility for all students 

 

C. New Educational Improvement Plan (EIP) 

Domain: 1. Mission and Catholic Identity 
 
Goal: Provide opportunities for students and families outside the classroom to reflect on their life 
experiences and offer faith formation through retreats, fellowship, service, and other spiritual 
experiences. 
 
Rationale for this Goal Based on findings in benchmark 3.2, which states that every student is offered 
regular, age-appropriate, and timely opportunities to reflect on their life experiences and faith through 
retreats and other spiritual experiences, and in benchmark 4.3 to provide parents/ guardians 
opportunities to grow in the knowledge and practice of the faith. Providing students with 
meaningful/joyful encounters with God within the parameters of the school schedule will instill them with 
the value of spiritual reflection as a life skill. Offering opportunities to parents will help them put into 
practice and reinforce the formation of faith and core values the students receive on campus. 
 
Alignment with Mission, Vision, SLEs: This goal aligns with our mission by providing a Christ-like and 
learner friendly environment. Our vision states, “to provide a Catholic Education that recognizes and 
respects each student’s uniqueness as a member of the Body of Christ. We awaken, recognize, and honor 
the God given abilities of each student by providing active learning experiences... We challenge students 
to accept responsibility to continue Jesus’ mission by being people of prayer, service, wisdom, and 
compassion.” 
 

Strategy #1 Create a retreat plan. 

 

Action Steps Meet with house chaplains, religion PLCs (Professional Learning 
Communities), and pastor to create a retreat plan. 
Find qualified individuals to facilitate individual retreats. 
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

House chaplains, religion PLCs, and pastor. 

 Necessary Resources Retreat space, schedules, necessary funds, and time. 



How Progress is 
Assessed 

Retreat agendas and feedback. 

How Progress is 
Reported 

Feedback 

Timeline for 
Completion 

By the end of 2024, we will have a retreat plan and strategy in place. 

 
 
Domain: 1. Mission and Catholic Identity 
 

Strategy #2 Provide parent education/ formation opportunities to families. 
 

Action Steps  
Create a parent education/ formation plan in alignment with our SLEs and 
the school retreat plan. 
 
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

• St. Gabriel's parent education committee 

• Administration 

• Counselor 

 Necessary Resources Calendar dates/ times, funding to pay guest speakers, communication tools, 
space for events 

How Progress is 
Assessed 

• One parent education/ formation date per semester 

• Survey feedback 

• Attendance at events 

How Progress is 
Reported 

• Completed Survey results  

• Updates in parent email communications and website 

Timeline for 
Completion 

• Meet with St. Gabriel chairs for planning spring 2023 

• Implement first event by fall 2023 

• Align with retreat plan 2024-2025 

 
  



Domain: 2. Governance and Leadership 
 
Goal:  The leadership team and Consultative Council of Annunciation Catholic School (the governing body) 
members will engage in ongoing formation in their roles for development, evaluation, and oversight of 
the school’s fidelity to mission, academic excellence, and operational vitality.  
 
Rationale for this Goal (based on findings in evaluated benchmarks with appropriate references to 

benchmarks and evidence): Based on our findings in 5.6 for the ongoing formation for the leadership 

team. While ACS administrators participate in ongoing professional development, we found that our 

CCACS needs a structured plan for onboarding and continuous formation for its members.  

 
Alignment with Mission, Vision, SLEs: This is aligned with our mission to better serve God and community.  

 
Strategy #1 Plan focused   and on-going training   activities   for prospective   members, 

newcomers, and    veteran    school    board    members    sponsored   by 
CCACS. 

Action Steps  
1.Increase transparency and communication with posted minutes and 
activities on ACS (Annunciation Catholic School) website to increase interest 
and recruitment candidates. 
2. Create a training plan document. 
  
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Marketing, administration, CCACS 

 Necessary Resources • Meeting minutes 
• Event information 
• Invitation to participate 

How Progress is 
Assessed 

Training Plan Document 
Increase number of qualified candidates 

How Progress is 
Reported 

CCACS (Consultative Council of Annunciation Catholic School) webpage on 
acsabq.org 
 

Timeline for 
Completion 

will have last 3 years uploaded by January of 2023 



Domain:  2. Governance and Leadership 
 

Strategy #2 Organize and provide an annual self-evaluation process to engage in ongoing 
governing body improvement and ensure the faithful execution of their 
responsibilities. 

Action Steps  
1. Create Self-evaluation and Committee evaluations 
2. Standardized event checklist sheets (run of shows) 

 
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

CCACS Committee Chairs 
 

 Necessary Resources 1. Self-evaluation sheets for standardized goals 
2. Events held, checklists, timelines built 

How Progress is 
Assessed 

Self-Evaluation Data 

How Progress is 
Reported 

1. Completed evaluation forms  

2. Program book with all data completed and updated annually 

Timeline for 
Completion 

1. Forms- Writing 2022-2023, implement 2023-2024 
2. Checklist Sheets- June of 2024 

 
  



Domain: 3. Academic Excellence 
 
Goal:  A rigorous standards-based curriculum integrated in Catholic values will be implemented through 
on-going, targeted professional development, established professional learning communities, school-
wide programs for families, and staff and students becoming expert users of technology. 
 
Rationale for this Goal: The rationale for this goal is based on our findings in 7.10, that highlight the need 
for ongoing professional development, and the implantation of strategies. The goal is also based on 
integrating religious dimensions of learning in all subjects as reflected in 7.2. Supporting parents’ primary 
role as teachers for their children, school-wide programs will be offered (9.1). Knowing the importance of 
staying on the cutting edge of technology, ensuring staff and students become expert users in this field is 
a necessity.  
 
Alignment with Mission, Vision, SLEs: These goals align with our mission by providing a Christ-like and 
learner friendly environment. Our vision states that ACS will provide “active learning experiences using 
innovative techniques and cutting-edge technology.” 
 

Strategy #1 Faculty and staff will engage in high quality professional development, 
including religious formation, and accountability for implementation that 
supports student learning. 

Action Steps  
1. Survey staff yearly at the end of the school year to determine which 

professional development areas would help student growth for the 
coming year. 

2. Hire professionals when needed to conduct workshops. 
3. Disaggregate student scores in math and reading and document 

trends. 
4. Track student behavior (classroom management) to determine if this 

is a necessary area of PD. 
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Administration, Staff 

 Necessary Resources Title II funds and quality workshops 
School-wide means to disaggregate and share student data 

How Progress is 
Assessed 

1. Teachers’ assessments and knowledge gained from PD.  
2.  Number of teachers that have completed professional 

development. 
3. Track student improvement in targeted areas. 

 

How Progress is 
Reported 

Microsoft Teams for teachers and students 
State of School for community 

Timeline for 
Completion 

The goal is ongoing. 

 

  



 Domain: 3. Academic Excellence 
 

Strategy #2 Faculty will collaborate in professional learning communities (PLC) to 
monitor individual and class-wide student learning through methods such as 
common assessments, rubrics, and the inclusion of religious dimensions in 
all classes. 

Action Steps  
1.Introduce and review the purpose and procedures of PLC with all teachers 
at the beginning of the school year.  
2.PLC’s will emphasize monitoring class learning and using common 
formative assessments.  
3. Utilize the tools/resources found in Beyond Textbooks. 
4. Create a PLC of similar subject matter teachers to develop and ensure 
religious dimensions are included in all areas. 
 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Administration, teachers, professionals hired through Title II funds 

 Necessary Resources Title II funds for Professional Training  

How Progress is 
Assessed 

Progress is assessed in multiple ways. 
1. Time in schedule allotted for PLC 
2. Teachers being faithful to attend their PLC with meaningful work to 

accomplish 
3. Increase in student learning in areas of reading, math and SLEs.  

 
 

How Progress is 
Reported 

Progress will be reported  
1. To students after assessments,  
2. To parents via report cards, FACTS and Teams. 
3.  Community in State of the School 
4. Minutes of topics discussed in PLC meetings to administration 

Timeline for 
Completion 

Ongoing 
State of School by July of each year 

 

 
  



Domain: 3. Academic Excellence 
 

Strategy # 3 School wide programs for families will be provided to enhance the 
educational experience for the school community 

Action Steps  
1. The ACS Consultative Council will meet twice a year with the focus 

on developing workshops, activities, and events. 
2. ACS will offer an educational parent opportunity each semester. 

 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Consultative Council chairs and their committees 
Administration  

 Necessary Resources Funds if necessary for speakers, prizes, food etc.  

How Progress is 
Assessed 

1. Number of opportunities offered 
2. Number of participants 
3. Feedback from participants 
4. Plus/Delta done by Consultative Council after event. 

How Progress is 
Reported 

Social Media 
Website 
FACTS 
State of the School 

Timeline for 
Completion 

December and May of each year.  
 
 

Strategy # 4 Students and staff will become proficient users of technology  

Action Steps  
1. Establish a part-time STEM teacher position for middle school 
2. All teachers trained in the SAMR model (Substitution, Augmentation, 

Modification and Redefinition) 
3. Teachers proficient in using technology in the classroom are paired 

with novice teachers to utilize technology. 
4. Students utilize all four steps in the SAMR model. 

 
Acting Agents 

(Person(s) 
Responsible for 

Implementation) 

Administration 
Teachers 
Students 

 Necessary Resources Funds for hiring teacher 
Funds for trainer in the SAMR model 

How Progress is 
Assessed 

Students and teachers become proficient in the modification and 
redefinition stages of SAMR 

How Progress is 
Reported 

Sharing student projects via website, social media, and FACTS. 

Timeline for 
Completion 

Professional development in use of technology in the classroom by the end 
of August every school year as needed. 
By May 2025 students and teachers will be proficient in all aspects of SAMR. 



Domain: 4. Operational Vitality 
 
Goal: Operational vitality at ACS will be maintained by focusing on finances, human resources, facilities, 
and institutional advancements. 
 
Rationale for this Goal: It became evident while doing our self-study that plans in the following areas 
needed to be updated. This includes a finance, facilities, tech, marketing, and enrollment plan (11.2, 12.1, 
13.1, 13.3). 
 
Alignment with Mission, Vision, SLEs: To fulfill our mission and vision ACS must maintain and execute 
updated plans in all areas of finance and advancement. 
 

Strategy #1  Develop a finance plan which will include human resources, accountability, 
succession planning and retirement. 

Action Steps  

• Review draft of Finance plan with Acting Agents 

• Set up monthly meetings to work on a plan until it is complete. 

• Upon completion meet every other month to assess progress. 

• Review plan with Acting Agents in June. 

 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Business Manager 
Finance Council committee members 
Operational Vitality committee members 
Administration 

 Necessary Resources N/A 

How Progress is 
Assessed 

Completed finance plan 

How Progress is 
Reported 

Yearly Parish Report 
State of the School 

Timeline for 
Completion 

Finalize updated plan by May of 2023  
Implement July 2023 (new fiscal year) 

 

 
 
 
 



Domain:  4. Operational Vitality 
 

Strategy #2 Develop a Facilities Plan 

Action Steps • Establish a facilities committee. 

• Create a plan. 

• Review facilities plan twice a year and implement necessary 
improvements. 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Business Manager 
Administration 
Bookkeeper 
Facilities committee 
 

 Necessary Resources Depends on the project being completed 

How Progress is 
Assessed 

Completion of project 

How Progress is 
Reported 

State of School 
Website 
Social Media 

Timeline for 
Completion 

Plan completed June 2023 
Projects ongoing as funds are available 

 
 
 

  
Strategy #3 Develop Tech Plan 

Action Steps • Review tech plan twice a year. 

• Purchase equipment and update infrastructure as needed. 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

IT person on staff 

STEM teachers 
IT company 
Technology Consultative Council committee 
Administration 

 Necessary Resources Depends on the project being completed 
 

How Progress is 
Assessed 

Completion of projects 

How Progress is 
Reported 

State of School 
Website 
Social Media 

Timeline for 
Completion 

Tech plan completed February 2023 

Reviewed yearly in June 

Implementation - Ongoing 

 
 
 
 



Strategy #4 Create an Institutional Advancements/Enrollment and Marketing Plan 

Action Steps  

• Establish a Marketing Committee to work with Marketing 
Chairperson on ACS Consultative Council 

• Review/Update Marketing Plan (including strategies for: 

communications, development, and advancement). 

• Communications: Implement internal and external marketing 

strategies to target audiences identified in Marketing Plan 

• Development: Encourage alumni(ae) to register in the database, 

identify future supporters and create opportunities to engage this 

audience in school activities. 

• Advancement: Execute enrollment activities and maintain retention 

rates. 

 

Acting Agents 
(Person(s) 

Responsible for 
Implementation) 

Marketing Coordinator 
Marketing Committee Members 
Operational Vitality Committee Members 
Administration 
 

 Necessary Resources Depends on Marketing Campaign 

How Progress is 
Assessed 

Enrollment or Participation in ACS Activities 

How Progress is 
Reported 

State of School 
Website 
Social Media 

Timeline for 
Completion 

Plans completed by January 2023 
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